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WHO IS COQEBS?
• COQEBS is a coalition of community organizations, and
individuals organized for the purpose of working to
ensure the Pinellas County School District, fulfills its
commitment to provide quality education for black
students.
• Crowley vs. Pinellas County School Board – 8/10/10
1. COQEBS granted plaintiff status
2. Charged with monitoring PCS implementation of
MOUs

COQEBS’s MISSION
• To ensure that the Pinellas County School
Board fulfills its commitment to provide
quality education for black students and to
help close the achievement gap between
black and non-black students enrolled in
Pre-K through Post-Secondary school.

COQEBS Strategy - Solutions
• Evidence-based/Research-based social policy decisionmaking
1. Sound evidence as to effectiveness.
2. Evaluation approach (i.e. Campbell Collaboration
/Cochrane Collaboration).
3. Decrease tendency to run programs that are “socially
acceptable.”

Example
• Burchinal, M., McCartney, K., Steinberg, L., Crosnoe, R.,
Friedman, S. L., McLoyd, V., & Pianta, R. (2011).
Examining the Black-White Achievement Gap Among
Low-Income Children Using the NICHD Study of Early
Child Care and Youth Development. Child Development,
82(5), 1404-1420. doi:10.1111/j.1467-8624.2011.01620.x
• An integrative , comprehensive, and contextual approach
that examines neighborhood (social disorganization),
family (less income, more authoritarian attitude, and
less verbal stimulation), and schooling (teachers with
lower expectations) of Black children compared to White
children – birth through fifth grade.

Conclusions
• “The achievement gap in low-income children’s reading
and mathematics trajectories in primary school was
largely attributed to family and school factors.”
• “…social position, racism, and segregation in the
environment of the minority child…are thought to
influence the child’s experiences in the more immediate
family, neighborhood, and school contexts.”
• Policies to address the achievement gap must begin
early!

Conclusions (Cont.)
• “Differences in school readiness can be linked to family

and child-care experiences.”

• “Head Start and public prekindergarten can reduce some
of the achievement gap.”
• “During the school years, programs should focus on
efforts to improve instructional quality.”
• “During the infant, toddler, and preschool years,
programs should focus on parenting skills that promote
cognitive and social skills, as well as on access to high
quality child-care.”

COQEBS School Readiness Committee
• USFSP Collaboration on Closing the Gap/0-3 Initiative
• James P. McHale, Ph.D.
Professor and Chair, Department of Psychology
Director, USF St. Petersburg Family Study Center
• History of Collaboration/School Readiness Committee
• Presentation to COQEBS General Meeting, August 2010
Attended by Congresswoman Castor
• Focus on preschool readiness, early brain development
(90% finished by age 5), and how early social experience
from birth to age 3 shapes the infrastructure of the brain

Some sobering news…
• By age 4 – the age at which they enter pre-K - the average child in a poor family has a
vocabulary of only 500 words versus 700
words for a child of working class parents
versus 1,200 words for a 4-year-old child of
college educated parents
• By age 4, a child in poverty has heard 30
million words less than his peers with
college educated parents.
• Because vocabulary is basic to school success
and IQ, many children are left way behind
even before they get to pre-K.

School Readiness Committee Formed
in October 2010
• Met Weekly to Plan
“Baby Talk” – COQEBS
Signature Initiative
• First Annual “Close The
Gap” Baby Talk event
held February 24, 2011
• Introductory Comments
from Congresswoman
Castor, Superintendent
Janssen, Representatives
from JWB and SPC (host
for the event)

Baby Talk
James P. McHale
USF St. Petersburg
• First Annual “Close The Gap” Event
• February 24, 2011
• St. Petersburg College Allstate

What few people ever realized…
School readiness begins here!

Stimulating babies through everyday
experience makes ALL THE DIFFERENCE

What can you -- parents and day care
providers -- do to close the gap?

What can you do?
#1: Name and label things!

What can you do #2:

Read, read, read!!

What can you do #3: Floor Time!

Not a reciprocal, two-way interaction!

Baby Steps to Baby Talk: Floor Time
• North County Baby Talk –
Rep. Ed Hooper
• Baby Steps Workshop at
Enoch Davis
• Baby Steps Workshop at
Happy Workers
• Second Annual Baby Talk
Workshop
• Baby Steps Workshop at
Starling School
• “Get In The Game” Floor
Time/Discussion with Dads

September 8th, 2012:
Pick-Up Basketball Tournament and Afternoon of Activities
for Dads and Their Kids Birth to Age 3
“Fathers are fundamentally important players in the lives of
infants and toddlers”

Photos and Powerpoint from the event: faimhpinellas.org

New Infant-Family Mental Health initiatives
launched at USFSP
• Prenatal program for
unmarried African
American mothers and
fathers who are not in
committed relationships
• Designed to create a
coparenting alliance to
assure father involvement
• Partnership with JWB and
Mt. Zion Human Services
• Sponsored by the Brady
Education Foundation

New Infant-Family Mental Health initiatives
launched at USFSP
• One-year online gradlevel certification for any
Bachelor’s-level person
working in early learning,
child welfare, home
visiting programs, Early
Steps, and any other
agency serving children
birth-to-3
• First in the state, one of
the first nation-wide
• Credits also transfer to
new M.A.in Psychology

New partnerships
• FLAEYC Orlando 2012
and Circles of Care
Conference, March 2013
• Opportunities with Early
Head Start Initiative and
with Lew Williams
Project (PCS)
• Expansion of Baby Talk
#3 to teach floor-time
principles to all in the
county who work with the
most vulnerable

Q&A

